
Contribution of the social bond in the project 

versus full contribution of Danone

Eligible Project Category Initiatives Indicator
Indicator Definition Consolidation scope and coverage Data collection

Indicated %

Research & Innovation 

for Advanced Medical Nutrition
Utretch R&I Center Number of beneficiaries 

New patients in 2018

for our 3 major categories: 

oncology, allergy and enteral 

nutrition.

Danone Advanced Medical 

Nutrition activities dedicated to 

oncology, allergy and enteral 

nutrition.

The MVBTA is based on market 

research, public information, 

and information from Medical 

Societies in each participating 

country. In addition to that, the 

Nutricia country organisations 

provide their estimate of 

Market Share in that 

therapeutic area.

The indicator is a new one and shows the new beneficiaires in 2018. The % indicated 

is the % of the 2018 expenses related to Danone R&I for the Advanced Medical 

Nutrition division that has been allocated to the Social bond in 2018.

Number of people professionally empowered

Number of women professionally empowered

Number of indirect beneficiaries

People with an indirect benefit 

specific to the project, such as 

family members benefiting from 

an increased or secured revenue, 

people sensitized to nutrition or 

health and others linked to 

activities created by the project.

Number of people reached

People benefiting somehow 

from the project directly or 

indirectly, being or not involved 

in L3F project action. They 

include Family members of 

direct beneficiaries, people 

sensitized to good practices and 

people benefitting from a 

shared access to the project 

facilities, tools or services.

Number of farms with traced commercial transactions

Number  of farms (=one 

household) that are GPS-

localized, who benefit from an 

L3F project activities and for 

who yearly volumes and values 

of focal crop(s) production are 

recorded up to the first 

transformer

Number of households equipped with efficient cook 

stoves 

Number of people whose 

livelihoods are improved 

thanks to projects' benefits 

since 2011: more resources 

available (fish, food, cash crops, 

etc.) and more resilient 

ecosystems (restoration of 

agricultural land and forests, 

barriers against seawater, etc.). 

The information is consolidated 

for the 4 Rural energy projects 

of the LCF (3 in LCF1, 1 in LCF2).

The number of cookstoves is 

reported by the NGO and 

audited by an independent 

third party  in the framework of 

the carbon verification process 

to emit Carbon Credits for each 

of these projects.

Number of people positively impacted 

In addition to mitigating 

deforestation, efficient 

cookstoves have direct impacts 

on women's lives since 2011: 

less exposure to toxic smoke 

and burns, less time needed for 

wood collecting and cooking.

The information is consolidated 

for the 12 LCF projects (9 LCF1 

and 3 LCF2).

The peopole impacted is 

calculated, depending on the 

project:

- By reporting direct 

beneficiaries and an evaluation 

of the number of their family 

members, when projects have 

a beneficiary list ; 

- By a demographic evaluation 

of the people living in the 

influence area when projects 

are fully developped with 

communities and not individual 

beneficiaries.

Number of beneficiaries (Upstream & Downstream)

Upstream beneficiaries: 

number of people 

professionally empowered by 

the social business, with 

increased revenue during a 

month (employees, distributing 

people, farmers…)

Downstream beneficiaries: 

people benefiting from the 

project capabilities (consumers, 

family members of upstream 

beneficiaries…).

Number of beneficiaries with access to drinking water

Upstream beneficiaries and 

downstream beneficiaries that 

are professionally empowered 

with increased revenue thanks 

to the water social business, 

and benefiting from an access 

to clean water.

Number of beneficiaries in the fight against 

malnutrition and poverty

Upstream beneficiaries and 

downstream beneficiaries that 

are professionally empowered 

with increased revenue thanks 

to the nutrition social business, 

and benefiting from a healthy 

product.

Social inclusiveness 

 

 

 

 

 

 

 

 

 

Livelihoods For Family Farming

Livelihoods Carbon Funds

Danone Communities

Empowerment is a process to 

enable people to develop and 

strengthen their employability and 

their social and economic inclusion 

through, for example, trainings, 

social benefits, micro-credit 

services, donations for equipment 

etc.

The data collection of the 

Ecosystem December Reporting 

used the Project Progress 

Report system (PPR), a central 

database to store all the 

information about the projects 

accessible to all the actors. 

Project managers and 

coordinators upload their data 

on this system, then through an 

extraction with Microstrat tool, 

the Danone Ecosystem Fund 

can consolidate the data.

The full project portfolio of the 

Ecosystem Fund represents 85 

projects, including 14 new 

projects and 5 extensions 

validated in 2018. Out of them 

45 projects are on-going or just 

being validated.

Danone Ecosystem Fund

Nutrition scope:

Grameen Danone Food Limited, 

Laiterie du Berger, Malin and 

Nutrigo and a micro 

distribution social business : 

Jita

Water scope:

Naandi, 1001 Fontaines, 

EcoAlberto, DloHaiti, Jibu

The contribution is equal to the % of the investments of Danone in the social 

businesses of Danone Communities that has been allocated to the Social Bond: 

allocated amount since 2015 / Total expenses of Danone in the social businesses of 

Danone Communities.

In this calculation we take into account the direct investments of Danone in the 

social businesses and the indirect investments via the FCP Danone Communities.

The contribution is equal to the % of the expenses of Danone in Danone Ecosystem 

Fund since 2009 that has been allocated to the Social Bond: allocated amount since 

2015 / Total expenses of Danone in Danone Ecosystem Fund since 2009. In this 

calculation we take into account the expenses related to investments.

The contribution is equal to the % of the whole investments of Danone in 

Livelihoods For Family Farming since the project's launch that has been allocated to 

the Social Bond: allocated amount since 2015 / Total investments of Danone in 

Livelihoods For Family Farming.

The contribution is equal to the % of the whole investments of Danone in 

Livelihoods Carbon Funds since the project's launch that has been allocated to the 

Social Bond: allocated amount since 2015 / Total investments of Danone in 

Livelihoods Carbon Funds.

Total Impact of the project

For Danone Communities, the 

data collection for numbers of 

beneficiaries is done through a 

Monthly Reporting Excel file. 

Each Social Business (CFOs and 

Accounting/Reporting 

manager) fills-in a separate and 

harmonized Excel file, which is 

sent to Danone Communities 

and then consolidated.

The information is consolidated 

for the 7 active projects of the 

L3F portfolio.

The informationon related to 

people and farms directly 

impacted is sent to Livelihoods 

Venture by the Project 

Developpers in the field. The 

informtion is transmitted in a 

form that allows a field 

verification by sample audit, if 

requested. Livelihoods Venture 

aggregates the information at 

portfolio level. The number of 

people reached is usually 

calculated based on 

demographic statistics to 

evaluate the number of family 

members of the people directly 

impacted by the project, unless 

the real family memnber list is 

communicated.



CPM Milk Supply Number of farms under CPM contracts

CPM stands for Cost Performance 

Model; this is the type of contract 

we have signed with farmers on 

the payment of the milk they 

supply to Danone. A CPM contract  

has inside a connection to cost of 

milk production on this farm. Also, 

both individual CPM contracts are 

inside as well as the collective 

agreements with Producers 

Organizations (in France for 

instance). Purpose of a CPM 

contract for a farmer is to have a 

better margin protection and being 

less exposed to the highly volatile 

milk market. 

The following countries are 

concerned Spain, France, 

Belgium, Germany, Poland and 

Romania.

Data collection goes via the 

local milk teams that track the 

types of contract and report 

this to the EU central teams. 

The contribution is equal to the % of the total cost paid by Danone to protect 

milk producer's (in Europe) production cost since the project's launch that has 

been allocated to the Social Bond: allocated amount since 2015 / Total cost to 

Danone since project′s launch.

Number of farms involved

Dairy farms non GMO certified, 

that purchase feed from 

traceable US growers engaged 

in Soil Health program.

Scope are US non GMO 

dairy farms.

Data collected from an external 

provider

Number of direct and indirect beneficiaries

Farmers participating to the 

non GMO certified and Soil 

Health programs, their 

employees and contracted feed 

growers.

Scope are US non GMO 

dairy farms.

Data collected from an external 

provider

Danone Manifesto Ventures Number of full time employees 

Number of permanent (not 

temporary) workers who are 

fully dedicated to the business 

of the company (whether as 

employees or in another 

capacity) for Yooji, AccelFoods 

Partners and Farmer's Fridge 

companies.

Danone Manifesto Ventures 

owns minority stakes in 

those companies so the 

figures provided regarding 

each company represent 

100% of the FTE; the figures 

are total group (for FTE) 

figures whenever the 

company has one or more 

subsidiaries

All data was gathered after 

making inquiries to the 

relevant management team 

member(s) of the 

companies (Danone 

Manifesto Ventures does 

not control those 

companies); additional 

questions were asked based 

on the figures provided

The contribution is equal to the % of the total investments of Danone in selected 

projects of DMV since the project's launch that has been allocated to the Social 

Bond: 

allocated amount since 2015 / Total investments of Danone in the selected 

projects.

Selected projects are Yooji, Accelfoods Partners & Farmer's Fridge.

Health for Life Capital Number of full time employees 

Number of workers who are 

working for companies that 

belongs to Health For Life 

Capital portfolio.

21 companies that belongs 

to Health For Life Capital 

portfolio as of December 

2018.

Data are provided based on 

declarations from Health For 

Life Capital.

The contribution is equal to the % of the total investments of Danone in 

Health For Life Capital since the project's launch that has been allocated to 

the Social Bond:

allocated amount since 2015 / Total investments of Danone in Health for Life 

Capital.

Number of employees covered by Dan'Cares

Number of employees in 

countries where the healthcare 

coverage is in line with the 

standards defined by Dan’Cares 

over the total number of 

employees in all countries in 

Danone. 

All countries with Danone 

employees. 

Validation through an as-is-

assessment and check by 

both WBS Reward and 

Deloitte in 2017. 

The contribution is equal to the % of the extra cost paid by Danone to provide 

high quality health coverage that has been allocated to the Social bond.

Number of countries covered by Dan’cares

Number of countries where the 

healthcare coverage is for more 

than 80% in line with the 

standards defined by Dan’Cares

 All countries with Danone 

employees. 

Validation through an as-is-

assessment and check by 

both WBS Reward and 

Deloitte in 2017. 

The contribution is equal to the % of the extra cost paid by Danone to provide 

high quality health coverage that has been allocated to the Social bond.

Number of Countries which have implemented the 

Danone Global Parental Policy

Number of countries based on 

submitted local policy 

document including validation 

of any exceptions (due to legal 

or cultural regulations), 

communication materials and 

photos.

All countries with Danone 

employees. 

Validation by the Danone 

Global Parental Policy 

Steering committee.

The contribution is equal to the % of expenses that has been allocated to the 

Social bond.

Percentage of employees covered

Employees at the end of 2018 in 

the countries that implemented 

the Danone Global Parental Policy 

out of the total Danone headcount 

at the end of 2018

All countries with Danone 

employees. 

Validation by the Danone 

Global Parental Policy 

Steering committee.

The contribution is equal to the % of expenses that has been allocated to the 

Social bond.

The contribution is equal to the % of the total cost invested by Danone to protect 

non GMO production in the US since the project's launch that has been allocated to 

the Social Bond: allocated amount since 2015 / Total cost to Danone since project′s 

launch.

Danone US Pledge

Quality healthcare and

 parental support

Dan’Cares

Danone Global Parental Policy

Responsible farming 

and agriculture 

Entrepreneurship financing


